Peer Accountability Process 101
Updated April 9, 2024

The purpose of this document is to provide a condensed explanation of the Peer Accountability
Process to guide the Executive Vice President through the process and provide chapter
representatives with a resource to understand the process. This is not an official NPC document
and is specific to the University of Minnesota Panhellenic. This document provides a thorough
overview, but to fully understand the process, all NPC resources should be reviewed as well.

What is the Peer Accountability Process?

The accountability procedure was implemented by the National Panhellenic Council on January
1, 2024, and adopted by the University of Minnesota College Panhellenic on February 25, 2024.
This process was implemented by NPC and adopted by UMN PHC to replace the Judicial Board
Procedures.

The Peer Accountability Process is carried out when an Alleged Infraction Report is filed against
a chapter for violating the NPC Unanimous Agreement or Policy, College Panhellenic bylaws,
recruitment rules, standing rules, risk management policy, or any other governing document.

All documentation for every alleged infraction must be retained for three years by the Executive
Vice President and available upon request from NPC.

Resources

Executive Vice President contact: umnphc.evp@gmail.com
Alleged Infraction Report

Full NPC Peer Accountability Process Guide

NPC Peer Accountability Process Overview (Cheat sheet)
Full NPC List of Peer Accountability Forms

Who can file a report?

Recruitment infractions All other infractions
a) Chapter president a) Chapter president
b) Panhellenic VPR b) Chapter executive board officer
c) OFSL advisor c) Panhellenic exec officer
d) PNM d) OFSL advisor

¢) Recruitment Counselor


mailto:umnphc.evp@gmail.com
https://npcwomen.org/wp-content/uploads/2024/01/College-Panhellenic-Alleged-Infraction-Report-Fillable-PDF.pdf
https://npcwomen.org/wp-content/uploads/2023/11/Updated-Peer-Accountability-Process-Guide-January-2025.pdf
https://npcwomen.org/wp-content/uploads/2025/08/Revised-2025-3.png
https://npcwomen.org/login/college-panhellenics/peeraccountability/

Peer Accountability Meeting Descriptions

1. An Informal Accountability Resolution Meeting is when the chapter in question accepts the
alleged infraction. This meeting is only between the EVP and the chapter in question. The
chapter in question will have a say in the educational outcome to resolve the infraction.

2. A Formal Accountability Resolution Meeting is when the chapter in question does not accept
the infraction. The meeting will include the Peer Accountability Board to evaluate the situation.
The chapter in question will not have a say in the educational outcome to resolve the infraction.

Full Process Outline
Reporting and Notification
1. Alleged Infraction Report is received by the Executive Vice President within 30 days of the
alleged infraction occurring.
2. Executive Vice President and FSL advisor review the Alleged Infraction Report
a) Ensure it is filled out completely, including an indication of the rule/guideline that was
violated

b) Confirm the alleged infraction falls within the scope of what the Panhellenic can resolve.
3. If the report is incomplete, it must be returned to the reporting party must be completed within
the 30-day window from the alleged infraction in order for the process to proceed.
4. Within 7 days of receiving the completed report, the Executive Vice President must send a
copy to the chapter in question, the FSL advisor, and the NPC Area advisor.

a) If the accusing party is an individual, such as a PNM or Recruitment Counselor, their
name should be redacted when sent out to protect their privacy. If the accusing party is a
chapter representative, such as a president or other executive member, their individual
name or position title can be redacted, but their chapter must remain visible.

5. Within 14 days of receiving the report, the Executive Vice President must send the Alleged
Infraction Resolution Meeting Notice to the chapter in question

a) The initial alleged infraction report and meeting notice may be sent to recipients at the
same time, but it does not need to be if more time is required for the EVP and FSL
advisor to complete the meeting notice.

Informal Resolution Meetings

1. Within 7 days of receiving the Alleged Infraction Resolution Meeting Notice, the chapter in

question must contact the Executive Vice President to schedule an informal resolution meeting.

The meeting must take place within 21 days of the Meeting Notice being sent.

2. The informal resolution meeting attendees will consist of the Executive Vice President, FSL

advisor, and up to 3 representatives from the chapter in question

a) Any non-student representatives from the chapter in question, such as a chapter advisor,

must be silent for the duration of the meeting and allow the resolution to be between
students. The student representatives from the chapter in question may request for a break



to be taken to consult with or get advice from their advisors for a brief moment. Failure to
comply with this expectation will result in removal of the advisor/ non student attendee
from the meeting.

b) The FSL advisor will serve as an ex-officio member and help maintain respectful and
collaborative conversations.

3. The informal resolution meeting will begin with introductions and an explanation of the
process. The goal of an informal accountability resolution meeting is for the chapter to accept
responsibility for alleged infractions and determine educational outcomes addressing and
correcting the accepted infraction behaviors.

4. Then the Executive Vice President and chapter in question will discuss the alleged infraction.
The EVP will review the alleged infraction report and any work done by her and the FSL advisor
to determine the infraction falls under Panhellenic’s scope of rules/ policies.

5. After the alleged infraction has been reviewed, the chapter in question will confirm that they
accept responsibility for the infraction.

a) If the chapter accepts responsibility, the informal meeting will continue to determining
educational outcomes.

b) If the chapter does not accept responsibility, the Executive Vice President will explain the
formal resolution process, schedule a formal resolution meeting with the chapter in
question within 14 days of the current informal meeting, and the informal meeting will
immediately end.

6. After the chapter has accepted responsibility for the infraction, they will discuss educational
outcomes to amend the behaviors which caused the infraction.

a) Designing educational outcomes should be done using a root cause analysis to determine
factors that caused the event such as chapter culture, community culture, or existing
accountability expectations.

b) Educational outcomes should directly address the root behavior causing the infraction
determined by the root cause analysis. The EVP and chapter representatives should create
a detailed process for addressing the behavior and completing their educational outcome,
as well as a follow-up plan so the current or future EVP can ensure the educational
outcomes are completed.

c) If agreement cannot be reached for educational outcomes, the EVP should schedule a
formal resolution meeting with the chapter in question within 14 days of the current
informal meeting, and the informal meeting will immediately end.

7. Once educational outcomes and a follow up plan are determined, documentation of the
meeting must be completed by the EVP before the meeting can end.

a) At the conclusion of the meeting, the EVP should complete the Meeting Summary Report
and record the determined educational outcomes. The EVP and one representative from
chapter in question must sign the Meeting Summary Report. Once the report has been
signed by both parties, the meeting can end.



b) Within 24 hours after the meeting, the EVP will send a copy of the Meeting Summary
Report to the chapter in question, accusing party, FSL advisor, and NPC advisor, and
should complete the Delivery Record at the end of the Meeting Summary Report to mark
when the report was sent to each party.

Formal Resolution Meetings
1. The formal resolution meeting attendees will consist of the Executive Vice President, Peer
Accountability Board, FSL advisor, and up to 3 representatives from the chapter in question

a) Expectations for all attendees, specifically non student chapter representatives and the
FSL advisor, are the same as during an informal resolution meeting.

2. During the formal resolution meeting a member of the Peer Accountability Board will take
minutes

a) Minutes should be taken using the NPC Formal Resolution Meeting Minutes form.

3. The meeting will begin with a review of the alleged infraction, and any evidence supporting
the infraction.

a) The EVP will present the initial alleged infraction report, any investigation done by the
EVP and FSL advisor to ensure the validity of the claim, and any other relevant
documentation or proof.

b) If there is an individual, separate from the member who filed the infraction report, that
has information regarding the infraction, they may be invited to attend the meeting to
present their information to the Peer Accountability Board. They will not be present for
any other part of the meeting, they will be invited in to present their information, and
immediately dismissed after.

- Ex. A PNM files an alleged infraction report, her Rho Alpha has more
information about the situation. The Rho Alpha may be invited to present this
information at the formal resolution meeting.

c) Ifthe chapter has evidence to support the claim that the alleged infraction is not true, they
may present it.

4. The Peer Accountability Board will consider the information presented and determine if the
chapter in question is responsible for the infraction.

a) If the Peer Accountability Board determines the chapter in question is not responsible for
the infraction, ....... the officer taking minutes shall record this in the minutes with
reasoning for the decision. The EVP should proceed to documentation of the meeting.

b) If the Peer Accountability Board determines the chapter in question is responsible for the
infraction, they will begin discussion of educational outcomes.

5. The EVP will lead discussion of educational outcomes to resolve the infraction.

a) The EVP should recommend an educational outcome and follow up plan to the Peer

Accountability Board with a reasoning for how it directly addresses the infraction.



b) The chapter in question may also recommend educational outcomes and follow up plans,
but the final decision of the educational outcome and follow up plan is entirely up to the
Peer Accountability Board.

6. Once educational outcomes and a follow up plan are determined by the Peer Accountability
Board, documentation of the meeting must be completed before the meeting can end.

a) The educational outcome and follow up plan should be recorded in the minutes.

b) The EVP should complete the Meeting Summary Report and record the determined
educational outcomes. The EVP and one representative from chapter in question must
sign the Meeting Minutes and Meeting Summary Report. Once each document has been
signed by both parties, the meeting can end.

c) Within 24 hours after the meeting, the EVP will send a copy of the Meeting Summary
Report to the president of the chapter in question, Panhellenic delegate of the chapter in
question, FSL advisor, and NPC advisor, and should complete the Delivery Record at the
end of the Meeting Summary Report to mark when the report was sent to each party.

What are Educational OQutcomes?

NPC definition

Panhellenic should strive to achieve a fair and reasonable resolution for infractions. Educational
outcomes should fit the nature and degree of the infractions and specifically address the root
behavior which caused the infraction determined by root cause analysis

Root Cause Analysis
This is the process of finding the true reason why the infraction occurred and will determine the
best educational outcome.
a) An example of the Root Cause Analysis can be found in the NPC Full Peer
Accountability Guide

Educational outcome parameters
1. The duration of educational outcomes may not exceed one calendar year from the time the
decision is final
2. Educational outcomes can not

a) Forbid recruitment activities, or participation in inter/national sorority events

b) Affect a chapter’s quota or total

c) Affect the new member period or initiation dates

d) Forbid the rights to vote during PHC meeting

e) Remove a chapter from panhellenic
3. Monetary fines may only be given for a measurable infraction of the Panhellenic’s governing
documents or stated membership recruitment rules. The dollar amount for a fine must be
designated ahead of time.

a) Examples of measurable infractions



- Minutes party goes over

- How late a recruitment list is

- How many minutes late a bid card is

- Specific amount of money needed to cover cost of damage or cleaning fees for
trash left at an event

- Number of members not attending a required program

Common educational outcomes

1. Chapter writes and releases an apology statement to the impacted group (anything from an
individual member or the entire community)

2. The chapter holds training for their members on the specific topic (the infraction or the root
behavior that caused the infraction)

3. Chapter is required to have increased attendance at a future Panhellenic hosted training or
event to help members develop new skills and improve behaviors.

4. Panhellenic statements or policies are presented to the entire chapter to prompt conversation
on action and how to improve as a chapter

Examples of educational outcomes

1. If a chapter were to be held accountable for the use of alcohol before or during a recruitment
event, they will write and send and release an apology statement to the entire community
addressing and apologizing for their actions.

2. If a chapter were to be held accountable for bid promising a Potential New Member they must
hold a training during the next recruitment season for their members on what bid promising is,
how to avoid it, and why it is harmful to Potential New Members and other chapters.

3. If a chapter is held accountable for not having enough members in attendance at a specific
Panhellenic event, they will be required to meet an increased attendance threshold at a future

event, similar to the previous one.

*These are not all possible examples of potential infractions or potential educational outcomes. These specific
educational outcomes will not always be determined as the most appropriate resolution for the specific infraction,
this list just serves as an example of what could be done.

What is the Peer Accountability Board?

Board Overview
The representation of the College Panhellenic in the case of a Formal Accountability Resolution

Meeting.

The Peer accountability board will consist of
a) The Executive Vice President serving as the lead Peer Accountability Officer
b) Two random, unbiased Panhellenic Executive Board Officers
c) The University of Minnesota Fraternity/ Sorority Life Panhellenic Advisor



- The FSL Advisor serves as an ex-officio non-voting member and is present to
ensure discussion is respectful and collaborative, and support both the College
Panhellenic officers and Chapter in Question representatives.

Officer Selection

The two Panhellenic Executive Board Officers will be selected randomly by the Executive Vice
President and FSL Panhellenic Advisor. The two officers will be reselcted for every Peer
Accountability meeting and the Executive Vice President will track which officers have served
on the Peer Accountability Board, and should consider selecting officers that have not yet served
before reselecting the officers that have.

a) Before random selection, any Panhellenic Executive Board Officers with potential biases
will be removed. Potential Panhellenic Executive Board Officer biases may include, but
are not limited to;

- Previous knowledge of the infraction
- Ex. Filed the infraction
- Ex. Vice President Recruitment with recruitment infraction
- Ex. Vice President Programming with risk infractions during Machy Days/
Homecoming
- Membership of the Chapter in Question

Peer Accountability Board Training

The Panhellenic Executive Board shall be trained to serve as members of the Peer Accountability
Board by the Executive Vice President during the spring semester, with a refresher session held
at the first executive board meeting following formal recruitment in the fall.

Executive Board Training Agenda
1. Overview of all governing documents
a) Goal: to ensure all officers understand the rules and standards that chapters are expected
to uphold, and be aware of what policies they will be considering during a formal
accountability meeting
b) Resources: Constitution & Bylaws, Recruitment Rules, Standing Rules and Risk
Management Policy if applicable, and any other governing documents
2. Run through of the entire accountability process
a) Goal: understand the process that chapter representatives will go through prior to
attending the formal accountability meeting, understand the process of a formal
accountability meeting
b) Resources: Process Outline in this document on page 2 and the Full NPC Peer
Accountability Process Guide, specifically the Formal Accountability Resolution
Meeting Script on page 10.
3. Explanation of root cause analysis educational outcomes



a) Goal: understand the purpose of an educational outcome and the method to deciding
educational outcomes

b) Resources: explanation of root cause analysis in the NPC Guide on page 13, educational
outcomes above in this document on page 5, and in the NPC Guide on page 14.

4. Example scenario explanations

a) Should be written by the Executive Vice President each year based on the current state of
the Panhellenic Community, and include situations explaining the most common
infractions from the previous year.



Bylaws Excerpts
Article XI : Violations
Section 1. Violation
Chapters shall be held accountable for the conduct of their individual collegiate and alumnae
members. Conduct contrary to the NPC Unanimous Agreements, these bylaws, the Panhellenic
code of ethics, standing rules and/or membership recruitment regulations of the University of
Minnesota Panhellenic Council shall be considered an infraction.
Section 2. Peer accountability process
Upon receiving an alleged infraction report, the Panhellenic Council shall follow all NPC
Unanimous Agreements and NPC guidelines for the peer accountability process.
Section 3. Peer Accountability Board
The Peer Accountability Board must consist of the Executive Vice President as the presiding
officer, two unbiased members of the College Panhellenic Executive Board selected at random
and rotated between accountability resolution meetings, and the Panhellenic advisor as an
ex-officio non-voting member.

*Bias shall be evaluated at the discretion of the Executive Vice President and Panhellenic Advisor
In accordance with NPC Unanimous Agreement VII. College Panhellenic Association Peer
Accountability Process, it shall be the Peer Accountability Board’s duty to hold a formal
accountability resolution meeting to adjudicate all alleged infractions of the NPC Unanimous
Agreements and policies, the bylaws, code of ethics, standing rules and membership recruitment
rules of the Panhellenic Council that are not settled through an informal accountability resolution
meeting. The members of the Peer Accountability Board shall maintain confidentiality
throughout and upon completion of the process.
Section 4. Fines as Educational Outcomes

*Excerpts from Bylaws v.11
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